
2019/1/42019/1/23d1.1) PRD Draft

2019/1/82019/1/72d1.2) PRD Review and Discussion

2019/1/92019/1/91d1.3) PRD Settle Down

2019/1/92019/1/26d1) PRD (Product Requirements Document)

2019/1/102019/1/101d2.1) Quotation Proposed by PRECintl

2019/1/152019/1/113d2.2) Quotation Review & Discussion

2019/1/172019/1/162d2.3) Quotation Accepted and Order Released

2019/1/212019/1/182d2.4) First Deposit Arranged

2019/1/212019/1/108d2) Business Agreement

2019/1/282019/1/225d3.1) Proof of concept Proto. (Optional)

2019/2/22019/1/295d3.2.1) ID Analysis( product, market and 
design)

2019/2/122019/2/33d3.2.2) Sketches and sketch screening 
(Brainstorming)

2019/2/182019/2/134d3.2.3) 3D modelling and rendering

2019/2/212019/2/193d3.2.4) Industrial Design Review & 
Optimising

2019/2/212019/1/2915.25d3.2) ID ( Industrial Design)

2019/3/42019/2/227d3.3.1) Mechanical Engineering

2019/3/72019/3/53d3.3.2) Mechanical Engineering Review

2019/3/122019/3/83d3.3.3) Mechanical  Engineering Optimising

2019/3/122019/2/2213d3.3) ME (Mechanical Engineering)

2019/1/242019/1/223d3.4.1.1) EEE Schematic Diagram Design

2019/1/282019/1/252d3.4.1.2) EEE Schematic Diagram Review 
and Optimizing

2019/2/22019/1/295d3.4.1.3) Demo PCB Layout

2019/2/32019/2/31.125d3.4.1.4) Demo PCB Layout review and 
optimizing

2019/2/32019/1/2211.25d3.4.1) Demo Board Design

2019/3/152019/3/86d3.4.2.1) Formal PCB Layout

2019/3/182019/3/181d3.4.2.2) Formal PCB Layout review and 
optimizing

2019/3/182019/3/87d3.4.2) Formal Board Design

2019/3/182019/1/2237.25d3.4) EEE(Electrical &  Electronics 
Engineering, Hardware)

2019/1/282019/1/225d3.5.1.1) Development Board Purchasing

2019/2/112019/1/2212.25d3.5.1.2) Firmware Coding

2019/2/132019/2/122d3.5.1.3) Firmware Review

2019/2/152019/2/142d3.5.1.4) Firmware Debug and Optimising

2019/2/152019/1/2216.25d3.5.1) Develop. Board Developing

2019/3/62019/2/2110d3.5.2.1) Firmware Transplant & Coding

2019/3/82019/3/72d3.5.2.2) Firmware Review

2019/3/132019/3/113d3.5.2.3) Firmware Debug and Optimising

2019/3/132019/2/2115d3.5.2) Demo PCBA Developing

2019/4/82019/4/15d3.5.3.1) Firmware Transplant & Coding

2019/4/102019/4/92d3.5.3.2) Firmware Review

2019/4/122019/4/112d3.5.3.3) Firmware Debug and Optimising

2019/4/122019/4/19d3.5.3) Formal PCBA Developing

2019/4/122019/1/2255.25d3.5) Firmware Developing

2019/1/282019/1/225d3.6.1) UI design

2019/2/12019/1/294d3.6.2) UI review and optimising

2019/3/62019/2/220d3.6.3) Coding

2019/3/132019/3/75d3.6.4) Code test, debug and revise

2019/3/222019/3/147d3.6.5) Deployment

2019/4/32019/3/258d3.6.6) Internal Test and Debug

2019/4/112019/4/45d3.6.7) Publish

2019/4/112019/1/2254.25d3.6) APP 

2019/2/212019/1/2220d3.7.1) Coding

2019/2/272019/2/224d3.7.2) Testing and Debugging

2019/2/272019/1/2224.25d3.7) Server end Scripting

2019/4/122019/1/2255.25d3) Design & Development

2019/2/152019/2/115d4.1.1) PCB prototypes 

2019/2/202019/2/183d4.1.2) PCBA Assembly ( SMT & Manual 
Welding)

2019/2/262019/2/223d4.1.3) Basic & Critical feature Testing

2019/3/52019/2/275d4.1.4) Demo Review and Design Optimising

2019/3/52019/2/1117d4.1) Demo Prototype (Optional)

2019/3/122019/3/65d4.2.1) Raw Material Purchasing

2019/3/122019/3/65d4.2.2) Mechanical Prototype Building

2019/3/252019/3/195d4.2.3) PCB prototype

2019/3/292019/3/264d4.2.4) PCBA Assembly ( SMT & Manual 
Welding)

2019/4/32019/4/13d4.2.5) Prototype Assembly (Complete)

2019/4/92019/4/43d4.2.6) Prototype Review and Design 
Optimising

2019/4/92019/3/624d4.2) Formal Prototype

2019/4/92019/2/1141d4) Prototype

2019/4/92019/4/95) Design Finalised

2019/4/112019/4/102d6.1) Tooling order release and deposit

2019/4/162019/4/123d6.2) DFM

2019/4/162019/4/105d6.3) Tool Design Review & Improvement

2019/4/172019/4/124d6.4) Tool  Material Ordering

2019/5/172019/4/1820d6.5) Tool Building

2019/5/222019/5/203d6.6) T0 Sample Review

2019/5/292019/5/235d6.7) Tool Optimising

2019/6/52019/5/305d6.8) T1 Sample Review & Tool finalising

2019/6/52019/4/1039.125d6) Tool Building

2019/4/232019/4/222d7.1) PO Release & Deposit

2019/5/232019/4/2420d7.2) Material purchasing

2019/6/112019/6/63d7.3) Mechanical Part Production

2019/6/122019/6/121d7.4) Mechanical Part Inspection

2019/5/32019/4/246d7.5) PCB Preparation and Inspection

2019/5/62019/5/61d7.6) PCB Inspection

2019/5/272019/5/242d7.7) PCBA Assembling

2019/6/142019/6/132d7.8) Final Assembling & Packaging

2019/6/242019/6/176d7.9) Function & Reliability Tests

2019/7/12019/6/255d7.10) Summarise and Engineering optimising

2019/7/12019/4/2248.125d7) EVT 

2019/7/32019/6/257d8.1) Certificate Communication with 3rd labs

2019/7/42019/7/41d8.2) Quotation Provided to LobePro

2019/7/82019/7/52d8.3) Quotation Review & Discussion

2019/7/152019/7/95d8.4) Test Sample Preparation

2019/7/292019/7/1610d8.5) Testing

2019/8/52019/7/305d8.6) Test Report Preparation

2019/8/52019/6/2530d8) Certificates

2019/5/302019/5/282d9.1) PO Release & Deposit

2019/6/282019/5/3120d9.2) Material purchasing

2019/7/42019/7/23d9.3) Mechanical Part Production

2019/7/52019/7/51d9.4) Mechanical Part Inspection

2019/6/102019/5/316d9.5) PCB Preparation and Inspection

2019/6/112019/6/111d9.6) PCB Inspection

2019/7/22019/7/12d9.7) PCBA Assembling

2019/7/92019/7/82d9.8) Final Assembling & Packaging

2019/7/172019/7/106d9.9) Function & Reliability Tests

2019/7/242019/7/185d9.10) Summarise and Design optimising

2019/7/242019/5/2840.562d9) DVT 

2019/7/52019/7/32d10.1) PO Release & Deposit

2019/8/22019/7/820d10.2) Material purchasing

2019/7/292019/7/253d10.3) Mechanical Part Production

2019/7/302019/7/301d10.4) Mechanical Part Inspection

2019/7/152019/7/86d10.5) PCB Preparation and Inspection

2019/7/162019/7/161d10.6) PCB Inspection

2019/8/62019/8/52d10.7) PCBA Assembling

2019/8/82019/8/72d10.8) Final Assembling & Packaging

2019/8/162019/8/96d10.9) Function & Reliability Tests

2019/8/232019/8/195d10.10) Summarise and Process optimising

2019/8/232019/7/337.875d10) PVT 

2019/8/122019/8/82d11.1) M/P PO Release & Deposit

2019/9/22019/8/1315d11.2) M/P Material Purchasing

2019/8/302019/8/265d11.3) Mechanical Part Production

2019/9/22019/9/21d11.4) Mechanical Part Inspection

2019/8/222019/8/138d11.5) PCB Preparation and Inspection

2019/8/262019/8/232d11.6) PCB Inspection

2019/8/292019/8/273d11.7) PCBA Assembling

2019/9/42019/9/32d11.8) Ramp up

2019/9/62019/9/52d11.9) Stable Production

2019/9/122019/9/94d11.10) Shipping (by air)

2019/9/122019/8/825.438d11) Mass Production

2019/1/2 PRD 

2019/1/2 PRD Draft

2019/1/7 PRD Review and Discussion

2019/1/9 PRD Settle Down

2019/1/10 Business 

2019/1/10 Quotation Proposed by PRECintl

2019/1/11 Quotation Review & Discussion

2019/1/16 Quotation Accepted and Order Released

2019/1/18 First Deposit Arranged

2019/1/22 Design & Development

2019/1/22 Proof of concept Proto. (Optional)

2019/1/29 ID ( Industrial Design)

2019/1/29 ID Analysis( product, market and design)

2019/2/3 Sketches and sketch screening (Brainstorming)

2019/2/13 3D modelling and rendering

2019/2/19 Industrial Design Review & Optimising

2019/2/22 ME (Mechanical 

2019/2/22 Mechanical Engineering

2019/3/5 Mechanical Engineering Review

2019/3/8 Mechanical  Engineering Optimising

2019/1/22 EEE(Electrical &  Electronics Engineering, Hardware)

2019/1/22 Demo Board 

2019/1/22 EEE Schematic Diagram Design

2019/1/25 EEE Schematic Diagram Review and Optimizing

2019/1/29 Demo PCB Layout

2019/2/3 Demo PCB Layout review and optimizing

2019/3/8 Formal 

2019/3/8 Formal PCB Layout

2019/3/18 Formal PCB Layout review and optimizing

2019/1/22 Firmware Developing

2019/1/22 Develop. Board Developing

2019/1/22 Development Board Purchasing

2019/1/22 Firmware Coding

2019/2/12 Firmware Review

2019/2/14 Firmware Debug and Optimising

2019/2/21 Demo PCBA 

2019/2/21 Firmware Transplant & Coding

2019/3/7 Firmware Review

2019/3/11 Firmware Debug and Optimising

2019/4/1 Formal 

2019/4/1 Firmware Transplant & Coding

2019/4/9 Firmware Review

2019/4/11 Firmware Debug and Optimising

2019/1/22 APP 

2019/1/22 UI design

2019/1/29 UI review and optimising

2019/2/2 Coding

2019/3/7 Code test, debug and revise

2019/3/14 Deployment

2019/3/25 Internal Test and Debug

2019/4/4 Publish

2019/1/22 Server end Scripting

2019/1/22 Coding

2019/2/22 Testing and Debugging

2019/2/11 Prototype

2019/2/11 Demo Prototype 

2019/2/11 PCB prototypes 

2019/2/18 PCBA Assembly ( SMT & Manual Welding)

2019/2/22 Basic & Critical feature Testing

2019/2/27 Demo Review and Design Optimising

2019/3/6 Formal Prototype

2019/3/6 Raw Material Purchasing

2019/3/6 Mechanical Prototype Building

2019/3/19 PCB prototype

2019/3/26 PCBA Assembly ( SMT & Manual Welding)

2019/4/1 Prototype Assembly (Complete)

2019/4/4 Prototype Review and Design Optimising

2019/4/9 Design Finalised

2019/4/10 Tool Building

2019/4/10 Tooling order release and deposit

2019/4/12 DFM

2019/4/10 Tool Design Review & Improvement

2019/4/12 Tool  Material Ordering

2019/4/18 Tool Building

2019/5/20 T0 Sample Review

2019/5/23 Tool Optimising

2019/5/30 T1 Sample Review & Tool finalising

2019/4/22 EVT 

2019/4/22 PO Release & Deposit

2019/4/24 Material purchasing

2019/6/6 Mechanical Part Production

2019/6/12 Mechanical Part Inspection

2019/4/24 PCB Preparation and Inspection

2019/5/6 PCB Inspection

2019/5/24 PCBA Assembling

2019/6/13 Final Assembling & Packaging

2019/6/17 Function & Reliability Tests

2019/6/25 Summarise and Engineering optimising

2019/6/25 Certificates

2019/6/25 Certificate Communication with 3rd labs

2019/7/4 Quotation Provided to LobePro

2019/7/5 Quotation Review & Discussion

2019/7/9 Test Sample Preparation

2019/7/16 Testing

2019/7/30 Test Report Preparation

2019/5/28 DVT 

2019/5/28 PO Release & Deposit

2019/5/31 Material purchasing

2019/7/2 Mechanical Part Production

2019/7/5 Mechanical Part Inspection

2019/5/31 PCB Preparation and Inspection

2019/6/11 PCB Inspection

2019/7/1 PCBA Assembling

2019/7/8 Final Assembling & Packaging

2019/7/10 Function & Reliability Tests

2019/7/18 Summarise and Design optimising

2019/7/3 PVT 

2019/7/3 PO Release & Deposit

2019/7/8 Material purchasing

2019/7/25 Mechanical Part Production

2019/7/30 Mechanical Part Inspection

2019/7/8 PCB Preparation and Inspection

2019/7/16 PCB Inspection

2019/8/5 PCBA Assembling

2019/8/7 Final Assembling & Packaging

2019/8/9 Function & Reliability Tests

2019/8/19 Summarise and Process optimising

2019/8/8 Mass Production

2019/8/8 M/P PO Release & Deposit

2019/8/13 M/P Material Purchasing

2019/8/26 Mechanical Part Production

2019/9/2 Mechanical Part Inspection

2019/8/13 PCB Preparation and Inspection

2019/8/23 PCB Inspection

2019/8/27 PCBA Assembling

2019/9/3 Ramp up

2019/9/5 Stable Production

2019/9/9 Shipping (by air)

Title Duration Start End 2018 Dec 2019 Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019 Jul 2019 Aug 2019 Sep


